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Key features of this
essential new study:

¢ Ground-breaking
comparative analysis of
world leading MNOs

Study performance at 204
major MNOs worldwide

Analyze MNO
performance using ten
all-new measurements

Full ranking of 204 MNOs
for each performance
measurement

Study 33 MNO case
studies outlining strategies
used to grow market
share and profits

Learn how to emulate
leading MNOs in all
world regions

Identification of
‘previously unseen’
competitive strengths and
WEELGENTES

Selected ‘traditional’ KPls
for MNOs worldwide,
their benefits, limitations
and comparisons to our
new performance indices

Overall regional rankings
J in three core areas of
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Ranking The World’s Best
Mobile Operators:

New ways to measure and understand MNO performance, beyond
revenues, subscribers and ARPU

Around the world, the market conditions that MNOs face vary considerably, and so like-for-
like comparisons of traditional key performance indicators (KPIs) reported by MNOs are not
a fair means for evaluating their successes against those of other MNOs in different
countries. A previously unavailable level playing field is required to judge the performance
of MNOs through the use of suitable performance measurement indices, and this ground-
breaking study does exactly that — by evaluating the performance of 204 major MNOs
worldwide using ten all-new performance measurement indices (PMls). These are:

e MNO ARPU (PPP) e Significance of the MNO

e ARPU as a percentage of disposable e Successful growth of revenues from data
income services

e Revenue growth of the MNO e Measuring subscriber loyalty

e MNO Profitability e Postpaid penetration measure

e MNO growth vs. market growth e Technology measure

These PMIs cover a wide range of performance indicators and include normalising factors. 204
major MNOs worldwide have been ranked on these ten PMIs, and from these results overall
rankings have been calculated to truly identify the world’s ‘best’ MNOs.

With high-value practical use, this cutting-edge report provides insight and understanding
of MNOs' successes, and an explanation of their strategies for others to emulate. And
furthermore it uncovers opportunities for ALL in the mobile space and beyond to capitalise
on — not just network operators.

The tough economic climate in 2008 and 2009 has added pressure to the whole mobile
industry and the ability to hence isolate how an MNO has become successful in a certain field
and then emulate that is a mighty powerful resource.

In this ranking report we continue our work from earlier popular market studies, looking at
MNO data services strategies, and further explore MNO success strategies, but this time in a
much wider context (not just for data services). Our holistic research stresses that “perfecting
the MNO" involves not just the MNO's efforts, but is dependent on their key partnerships and
strategic alliances with handset vendors, equipment vendors, and content/application providers.
Successes and failures are shared.

So while this report helps MNOs identify competitive strengths and weaknesses, spot areas
they need to work on, and offers advice (in the form of 33 case studies) on how to emulate
the best in the business in those specific weak areas, it is essential reading for EVERYONE.

Further reasons to buy this research:

e Analysis supported by full methodology and glossary of terms

e Commentary on regional trends, and the differences in social and commercial use of
mobility in developed and emerging markets

¢ |dentification of the leading players in the industry and their successful strategies to
win, and keep subscribers

e Summary and Conclusion sub-sections using traditional KPIs and our new performance
measurements

e Qverall Rankings for Best MNOs by Region for: Size and Growth; Extracting
Revenues from Subscribers; and Advancing Non-voice Mobile Services
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Learn all this and so much
") more in this new cutting-
PORTIORESEARCH www.portioresearch.com edge 268-page market report




Ranking The World’s Best
Mobile Operators:

New ways to measure and understand MNO performance, beyond

revenues, subscribers and ARPU

Table of Contents

NTRODUCTION

Performance Measurement 1
MNO ARPU (based on PPP)

Performance Measurement 2
ARPU as a Percentage of Disposable
Income

Performance Measurement 3
Revenue Growth of the MNO

Performance Measurement 4
MNO Profitability

With additional reference material on
Average Profit Per User (APPU)

Performance Measurement 5
MNO Growth vs. Market Growth

Performance Measurement 6
Significance of the MNO

Performance Measurement 7
Successful Growth of Revenue from Data
Services

Performance Measurement 8
Measuring Subscriber Loyalty

Performance Measurement 9
Postpaid Penetration Measure

Performance Measurement 10
Technology Measure

Please note that each Performance
Measurement chapter contains:

e formula and Rationale

® Rankings

e Three case studies on MINO Strategies
(PM 2 has four case studies)

(]
PORTIORESEARCH

OTHER LEADING MNO PROFILES

SUMMARY AND CONCLUSIONS
Traditional KPIs
Ranking 1: Traditional Approach
Ranking 2: Normalised Approach
Ranking 3: Blended Approach
Overall Ranking:

Objective Analysis of Regional
Performance in Three Core Areas of
Success

Overall Ranking 1 — Best MNOs by
Region for Size and Growth

Overall Ranking 2 — Best MNOs by
Region for Extracting Revenues from
Subscribers

Overall Ranking 3 — Best MNOs by
Region for Advancing Non-voice
Mobile Services

METHODOLOGY
APPENDICES

Glossary

Portio Research Classifications
Companies Mentioned in this Report
About the Authors

Also available from Portio Research Limited

A complete Table of Contents
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Company
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Postal address

City Region/State
ZIP/Postal code Country
Phone Fax

Email

Please accept my order for ‘Ranking The World’'s Best Mobile Operators’
(please tick)

[1 1-5 user Team Licence:
£1795 GBP / $2995 USD /€2195 Euro

NB: UK prices do not
include VAT, please add
VAT at 17.5%

[J Small or medium size Company Licence:

£2995 GBP / $4995 USD /€3495 Euro i
Fax this form to:

[J Large Corporate Unlimited Licence:
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+44 (0)1249 656967

Please accept my payment by credit card:
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Billing address if different from above:
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HOW TO ORDER THIS
NEW REPORT NOW...

To place your order for this
new study, please contact us in
one of the following ways:

Email us at

sales@portioresearch.com

+44 (0)1249 656964

+44 (0)1249 656967

+44 (0)1249 656967

Portio Research Limited
Portio Research Ltd is an
independent UK-based research
company, focused on providing
high quality, data-centric
reports and database products.

Our Customers

Some of the leading companies who
have previously purchased our reports
or services include: Alcatel : Amoi
Electronics : Belgacom Mobile : Bell
Canada : Boost Mobile : BT :
Bulletin Wireless : Celtel
International BV : Cingular : Cisco :
Comverse : Critical Path : DoCoMo
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Openwave Systems Inc : Playboy TV
: Pannon GSM : Samsung : Saudi
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Wireless : SingTel : Sony Corp :
SurfKitchen : Swisscom Mobile :
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Teleglobe : TruePosition :
U.S.Cellular : Ubiquity Software :
Vimpelcom : VIPnet Croatia :
Vodacom South Africa : Vodafone
Group : Zi Corporation

Details you provide on this order form will
be held by Portio Research Ltd and may
occassionally be wused for marketing
purposes, but only in relation to goods or
services that we believe may be of interest
to you. No details will be disclosed to third
parties and we do not rent or swap our
databases with external marketing
companies. If you do not want your details
to be retained on our database, please
indicate here by ticking this box. [ ]




